Alameda Unified School District Superintendent’s Office
Kirsten Vital, Superintendent

Excellence & Equity For All Students 2200 Ceniral Avenue
Alameda, CA 94501

Ph: 510.337.7060

June 2009 - Fax: 510,522.6926

UPDATE ON THE AUSD MASTER PLAN PROCESS

At the March 24" Board of Education meeling, | proposed to the Board that we begin a Master Plan process, to be completed by
December. The result of the process will be a detailed plan that will provide the district a clear road map for decision-making over
the next several years.

Our school district faces many challenges ahead, and important and difficuit decisions about facilities, programs and staffing will
have to be made. These decisions will impact all of our community so it is imperative that students, families, and staff - as well as
the overall Alameda community - participate in the Master Plan process and face these challenges together.

To act as a sounding board and provide feedback as | move through this Master Plan process I've asked a few individuals to
serve on an advisory group. | selected them based on their expertise and skills in curriculum, instruction, administration, fiscal
background, student experience, and community outreach. Members of the group are Steve Jubb, Ed O'Neil, Sean McPhetridge,
Vickie Smith, Rob Siltanen, Katherine Crawford, Jennifer Ramos, Ben O'Neil, Maggie Muir, Maureen Erwin, Ash Vesudeva, and
Stephanie Wilson. If you run into them, please feel free to talk with them about the Master Plan process. | welcome everyone's
feedback. This group will end in August after the August 18t meeting. | look forward to all members of our community joining us
in this work.

COMMUNITY MEETINGS

As part of this planning process, | have scheduled three community meetings to take a close look at the District's current and
future financial outiook, and fo discuss possible solutions to the financial situation we all face.

We have completed the first two of these community meetings that seek to address a serles of questions and engage the
community in a dialogue about the future of our schools.

Our first two meetings and their topics were:

Community Meeting #1
Can AUSD Live on State Funding Alone?
Wednesday, May 201, 6:30 - 8:00 PM at Henry Haight Elementary School, 2025 Santa Clara Avenue

At this first mesting, we took a close look at what it would mean for the district to “live within our means,” surviving only on state
and federal funds. To live only on what the state provides per student would mean significant cutbacks including school closures,
raising class size, teacher layoffs, and severe program cuts that would significantly change the face of the Alameda School
District.

AUSD will soon face a severe financial crisis. While we have made more than $7 million in cuts over the last seven years, there
remain three significant issues that threaten the district:

1)} Continued unreliability of state funding

2} Declining enrollment
3) Expiration of our two parcel taxes in 2011-2012 that represent a loss of $7.3 million in funding

“Education is the key to unlock the golden door fo freedom.” — George Washington Carver



Kirsten Vital, Superintendent

o _ . 2200 Central Avenue

ALAMEDA UNIFIED SCHOOL DISTRICT Alameda, CA 94501
Excellence & Equity For All Students Phone 510.337-7060

Fax 510.522-6926

March 1, 2010

Dear David,

Your inquiries to Board Member McMahon regarding the website were forwarded to me for response. |
appreciate the opportunity to clarify some misinformation,

As you may know, Erwin and Muir were first hired by former Superintendent Ardella Dailey on an hourly basis
to provide as-needed communications support. Previous to hiring Erwin and Muir, the District’s public
communications function was handled by a communications specialist at a cost of approximately $55,000 per
year. Last year, Erwin and Muir billed the District approximately $21,000, resulting in a net savings for the
District.

| have continued former Superintendent Dailey’s practice of using Erwin and Muir to assist with the District's
outreach to the community and my on-going efforts to keep families informed. As part of their work for the
District, Erwin and Muir did a content analysis of the previous website and found it severely deficient. A
school district's website has become the primary tool of communication, particularly in a technology savvy
area such as the East Bay. Our previous website was hard to navigate, contained out-dated information, did
not contain key dates and information items and was overall a very poor reflection of the District. Our test
scores are increasingly rising and students enjoy successes everyday in our outstanding schools but our
website failed to convey that message. '

-

At my request, Erwin and Muir sub-contracted with two companies to design a new website and to do the
necessary technical programming. Kristine Ekstrand designed the website for a total of $6,000 and Pluto
Studios performed the technical work for $8,000. Those companies billed Erwin and Muir, who in turned
billed the District for the work. This is the purchase order you received in response to your public records
request. Erwin and Muir's charges for the website are limited to approximately $1,800 in content review of
both the old website, to recommend changes, and the new website to ensure it met the District's
communication needs. These charges are reflected on the attached invoice.

Since this fall and the hiring of a general counsel for legal support, the District has been working to design a
contract process and implementing the requirement that all professional services be procured using a
contract. Although a contract is hot legally required as the Board has delegated authority to Cabinet
members to procure services on behalf of the District, | certainly agree that contracts are a best business
practice and we have been working diligently to bring all of our business arrangements into line with that
practice. Unfortunately, as with this contract, we have not reached full compliance with this process. This is
particularly the case with business arrangements that began under the former administration and which have
continued this school year. Going forward, Erwin and Muir will have a professional services agreerment with
the District.

www.alameda.ki2.ca.us



ALAMEDA UNIFIED SCHOOL DISTRICT

Excellance & Equity For All Students

Finally, | strongly believe that Erwin and Muir's services are necessary and an appropriate expenditure of
funds. Community engagement is an essential strategy of the master plan. The devastating budget cuts
facing the District as a result of the reduction in state funding makes communication more important than
ever to ensure that families understand how the state's funding will impact their schools and their students'
education.

I hope that clarifies the refationship between Erwin and Muir and the District and that your reporting will
reflect this information.

Sincerely, (
e

Kirsten Vital
Superintendent of Schools

L

www.alameda.k12.ca.us
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Date: December 2, 2009

TO: Alameda Unified School District/Superintendent Kirsten Vital
ST T T

R Ervin and Mule

RE: Fee for Public Affairs & Communication Seivices, August 20, 2009 —

December 2, 2009

DATE: 9/1-3

HOURS: 4

Draft and design newsletter mailing MDA Uit sCioon
FISCAL SERVICES/ACUOUNTS 1

AEGEIVE '

DATE: 9/9 ECEIVED

HOURS: 15 minutes TAM D O 2800

Draft community workshop sign in sheet o

DATE: 9/10

HOURS: 3

Communications meeting (via phone) with Aaminah Norris; meeting with KV; Parcel Tax
Administrator meeting

DATE: 9/24
HOURS: 1 hour
Communication meeting with Aaminah Norris, Becky McMahon, Allison

DATE: 9/28 ALAMIEDA UR? 1.
: e FISCAL SERVICES
HOURS: 1 hour _ _ ALAVMEDA UNir i sy 1o .
Communications meeting with KV FISCAL SERAICE 570 ey Uit ;;\i l:-';\:’?
“ DR RLY o L

MECGEMED "

AN & 5 2010




DATE: 10/12
HOURS: 2 hours (1 hour/partner)
Communications meeting with KV

DATE: 10/22
HOURS: 30 minutes _
Communications meeting with Aaminah and Allison

DATE: 11/4
HOURS: 15 minutes
Call with Ruben Zepeda about Math initiative

DATE: 11/6
HOURS: 1 hour
Master Plan meeting with KV, Rob Siltanin, Steve and Allison

DATE: 11/12
HOURS: 2 hours (1 hour/partner)
Communications meeting with KV

DATE: August 20th-December 2nd

HOURS: 16

Drafting of September, October, November and December superintendent letters;
September, October and November Chamber letters; Recycling, Math Initiative, Wood
Heritage Contest and Efficiency Expert Good News Stories; AP! and Master Plan
timeline press releases; Master Plan Op Ed; PEV and parents MP flyers.

TOTAL HOURS: 31

(RATE: $150/hour per partner)

TOTAL DUE@SO.GO )

—

PLEASE MAIL CHECK TO: /

Exwin and Muir Public Affairs and Political Consulting
337 17" Street, #215
Oakland, CA 94612




'PURCHASE ORDER

ifi istri THIS NUMBER MUST APPEAR ON ALL
Alameda Unified School District SHIPMENTS, CORRESPONDENCE, PO Number
2200 Central Ave o PACKING SLIPS, ETC. 1100404
Alameda CA 94501 T ' o
’ b{}/\’/.ﬁ [0 / Ship To
X - R S Superintendent

2200 Central Avenue Suite A
Attn: Kathleen Brooks

Erwin & Muir Alameda CA 94501
337 17th St. Suite 215
Oakland CA 84612 Bill To

Alameda Unified School District
2200 Central Ave

Attn: Accounts Payable

Vendor Number: 10007722 Alameda CA 94501

FR Number: 29569 PO Terms: Partnership
Issue Date; 07/07/2009 PO Type: Dollar Amount
Change No.: 0 Quote\Bld No.: 64000

PR Reduestor: Brooks, Kathleen S Quote\Bld Notes:;

Delivery Date:

Qty Unit Part # Description Unit Price Account Code Amount
1 ea' " [ Open PO for services for 2009/10 - $64,000.00 | 01-0000-5800-7162- $64,000.00°
0000-0-070-70
PO Comments: Open Purchase Order46F sérvices for 2009/10 Subtotal: $64,000.00
_ Taxable SubTotal: $64,000.00
: Total Tax: - $0.00
- Total Shipping: $0.00
TOTAL: $64,000.00

INSTRUCTIONS TO VENDOR (SUBMIT INVOICES IN TRIPLICATE)
1 Ship PREPAID if sold FOB your plant, prepay freight and show as separate
* ltemn. Original copy of paid express or freight bili must be attached to invoice,
Public agensies are exempt from FEDERAL EXCISE TAX. Invoices must
show tax has been deleteg.
SALES AND USE TAX must be shown separately.
PRICE INCREASES MUST BE IN WRITING.

DO NOT MAKE ANY SUBSTITUTIONS WITHQUT PRIOR APPROVAL.

Advise immedialely I order cannot be filled by dale required. Distiict reserves

the RIGHT TO CANCEL any or all tlems nat delivered. .

7. Allarticles must conform with the SAFETY CODES of the State of California, W
* Div. of Safety. Send all MSDS reports with order. y

& oae

Authorized Agent (/
Board of Education

Receiving

Page 1 of 1



PR PURCHASE ORDER

I

Alameda Unified School District | éﬂg?ﬂg&"&Egg‘#gsi%’ﬁggNgg el PO Number
2200 Cantral Ave PACKING SLIPS, ETC, 0 - 1091087
Alameda CA 94501 '
Ship To
Business Services
2200 Central Avenue Bm. 105E
. L Attn: Joyce Frye
- Erwin & Muir Alameda CA 94501
' 337 17th 81, Suite 215
Oakland CA 94612 : - Bill To
| ' ' Alameda Unifred School District
2200 Central Ave
, _ _ _  Attn: Accounts Payable
~ Veidor. Number: 10007722 _ - o .Al'ameda CA 94501
PR'Number: 25004 Lo PO Terms: S '
Issue_Date: ' .,44106/2008 | PO Type: _ Reguiar
Change No.: Cy . I ; Quote\Bid No.: *. -
PR-Requestor: - Frye, Joyce E —_— Quote\Bid Notes:
'-DeliveryDate : Vool o
_ --'Description - 7_ . S ) '7 ni Price ccoutCode-- - = -Amount 3
1o, -lea 4 - - Pfepﬂfa“‘mﬂ"d Ma‘”ng"fmeas“fe”'—‘mef e ._._?Z.e?f'f’%:ﬁ.*?_. o1 0000'5325'7*30' $7372 90
O I : R R Ll B e ——
0 o ea - | toincrease po to:al T _ - . $173.69 | 01-0000-6825-7180- | . . $173 89
N R 4 . s - ' ‘| 0000-0-070-70 e
‘PO Comments: Do not mail. Heprint to jnf_;iay. ] - - Subtotal R $7,546.59
Taxable SubTotal: - $173 69,'5' -
- Total Tax: . - $0.00
Total Shipping: . . . -$0.00
- TOTAL: $7,546.59.

sy it i
y ,\ H\ rg} [
INSTRUCTIONS TC VENDOR (SUBMIT INVOICES IN TRIPLICATE)
1. Ship PREPAID If sold FOB your plani, prapay lreight and show as separate
item. Original copy of pald express or frelght bill must ba atfached to lavolce.
2, Public agencies are exempt from FEDEHAL EXCISE TAX. Involces must
show tax has been deleled,
3. SALES AND USE TAX must be shown separate[y.
4. |fthe ACTUAL price axceeds the indicated amount by more than 10%
INCREASE MUST BE APPROVED IN WRITING,
5. DO NOT MAKE ANY SUBSTITUTIONS WITHOUT FRIOR APPROVAL. .
6. Advise immediately if order cannot be filled by date required. Dislricl reserves
tha RIGHT TO CANCEL any or all items not delivered. L
7. Al aflicles must conform with the SAFETY CODES of the State of Callfornia, Authorized Agent
Div. of Safety. Send all MSDS reporis with order. Board of Educatian
Receiving

Page 1 of 1
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DEC 82008

Byj/f//%:

INVOICE

Date: December 2, 2008
TO: Alameda Unified School District/Superintendent Ardella Dailey
FR: Erwin and Muir

RE: Fee for Public Affairs services, August — November 2008

RATE: $150/hour per partner

DATE: 8/15
HOURS: 2 hours (1 hour/partner)
Meeting with Superintendent Dailey \")/\

DATE: 8/18:
HOURS: 2 hours
Preparation of mailing to Alameda Property owners regarding Measure H

DATE: 9/2
HOURS: 1 hour
Draft letter to business community

B

bR NTES R COUNTS paY At

DATE: 9/3 . oy v,
HOURS: 30 minutes

Review of website and suggested edits DFC 1 8 2006
DATE: 10/1

HOURS: 30 minutes
Draft release to business community regarding Measure H lawsuit



DATE: 10/9
HOURS: 2 hours (1 hour/partner)
Meeting with Superintendent Dailey

DATE: 10/13
HOURS: 1 hour
Draft Business Advisory Task Force letter

DATE: 10/14
HOURS: 1 hour
Draft Charter School Forum planning memo

DATE: 11/13
HOURS:; 1.5 hours
Attend Charter School Forum

DATE: 11/20
HOURS: 1 hour
Draft Kirsten Vitale Pr_ess Release

-

PLEASE MAIL CHEK TO:

Erwin and Muir Public Affairs and Political Consulting
337 17" Street, #215
Oakland, Ca 94612

CRCTORVICES A COUMTS

TOTAL DUE:§1,875.00

RECHIVEN

VIRINIE
AR

OFEC 16 7HR
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PURCHASE ORDER

4 . e it THIS NUMBER MUST APPEAR ON ALL
< Alameda Unified School District SHIPMENTS, CORRESPONDENCE, PO Number
2200 Central Ave PACKING SLIPS, ETC. 1092336
Alameda CA 94501
¥ ShipTo
Superintendent

2200 Central Avenue Suite A
Atin; Kathleen Brooks

. Erwin & Muir Alameda CA 94501
. 337 17th St Suite 215 -
;}‘ Oakland CA 94612 Bill To
o Alameda Unified School District
" 2200 Ceniral Ave

Vendor Number: 10007722

Attn: Accounts Payable
Alameda CA 94501

PR Number: 27244 - PO Terms: Partnership
Issue Date: 12/10/2008 PO Type: Regutar
Change No.: 0 Quote\Bid No.:

PH Requestor:  Brooks, Kathleen S Quote\Bid Notes:

Dslivery Date:

Description

Unit  Partd _ _Unit Price _Account Code Amount
T ea for public affalrs services August - November 2008 | $1,875,00 | 01-0000-6800-7110- . | §1,876.00 ] . |
LTI B S | Tor public affairs services August moer s _ | 5000:0-62070. ;
PO Comments: for public affairs services August - November 2008 Subtotal: $1,875.00
' _ Taxable SubTotal: $1,875.00
o . Total Tax: - $0.00
' ' Total Shipping: . $0.00
TOTAL: $1,875.00
PR SMACCOURTS Py -
RECeivrp om0

INSTRUGTIONS TO VENDOR {SUBMIT INVOICES IN TRIPLICATE)
1. Ship PREPAID If sold FOB your plant, prepay frélght and show as separate
item. Original copy of paid express or freight bill must be aftached to Invoice.
2. Public agencies are exempt from FEDERAL EXCISE TAX. Invoices must
show tax has been deleted.
3. SALES AND USE TAX must be shown separately,

4. [ the ACTUAL price exceeds the indicated amount by more than 10%
INCREASE MUST BE APPROVED IN WRITING.

5 DO NOT MAKE ANY SUBSTITUTIONS WITHOUT PRIOR APPROVAL.

8.  Advise immediately If crder cannot be filled by date required. District reserves
the RIGHT TO GANCEL. any or all items not defivered.

7. All articles must conform with the SAFETY CODES of ihe State of California, Authorized Agent
Div. of Safely. Send all MSDS reporis with order. Board of Education

Receiving

Page 1 of 1



INVOICE

Date: May 14, 2009

TO: Alameda Unified School District

FR: FErwin and Muir

RIE:  Invoice for Master Plan Community Meeting Mailer
Fee for design, translation, printing, prepress, mailhouse,

data and postage for 6 x 9, postcard printed on 9 pt. gloss cover.

Print Quantity: 10,000 .

Cost: ' $3,484.20 | é,‘%;)/ o9

Postage: $1,770.58 — "Lj;ﬁ/
K""——““**———«u_

TOTAL: ( $5,254.78 }

Malke check payable te and send check to:

Erwin and Muir Public Affairs and Political Consulting
337 17" Street, #215
Oakland, CA 94612



INVOICE 811855-1

AUTUMN PRESS 4

945 Camelia SL., Berkeley CA 94710
510.654.4545 + 510.654.5160(fax)

Www.autumnpress.com

- SALES PERSON. -2+

Susana Witte

May-12-2009

SHIPTO:

Erwin & Muir Public Affairs Precise Mailing
Attn; Maggie Muir ) Attn: Chuck
and Political Consulting ) 168 Beacon Street

Oakland, California 94612

337-17th St #215 San Francisco, California 94131

#-:DATE.SHIPPED « |- SHIP VIA -] “JOBNUMBER =i U TERMS o T 57 5% & 'YOUR ORDER'NO =

May-12-2009 Autumn Press 811855 COoD Maggie Muir

SEQUANTITY = . DESGRIPTION:

UNIT:PRICE | AMOUNT 2 &

10,000 6x9 Alameda Schoois Master Plan Mailing Postcard, 2/2

117272

Delivery 2 locations

105.00

FOR RESALE

Sub Total

1,277.72

TOTAL: $1,277.72

Copy 2 of 3 Send back with payment



Precise Mailing, Inc,

168 Beacon Street
South San Francisco, CA 94080
Tel. (650) 589-4000 Fax {650) 588-3144

INVOICE
Attn: Maggie Muir Job Name: Alameda School District
Erwin & Muir Public Affairs and Political Consuit . .
337 17th Strest Invoice #: 16838 Customer #: 2584
Suite 215 Invoice Date: Maited Date:
Oakland CA 94612
Terms: Prepay PO#;

Qty Description Unit Price  Ext Price
Data Processing
1 File Transfer 45.00000 $45.00
16000 Append ZIp+8 Barcodes,Standardize Address 0.00500 $50.00
10000 Postal Qualify and Sort 0.00500 $50.00
10000 Ink Jet File Prep 000360 $30.00
10000 Merge/Purge Remove Duplicale Names 0.00600 $60.00

Lettershop
1 . Inkjet Setup o _ ~35.00000 - $35.00
100060 Ink Jet name & address 0.02100 $210.00
10600 Scrt, Tie, & Sack 0.01575 $157.50
SubTotal; _ §402.50 ]
Other Charges
1 Verify Post Office 75.00000 $75.00
1 Deliver To Alameda Post Office £0.00000 $50.00
SubTotal: "$125.00
Postage
1.8, Postage Used 1 1702.48 $1,702.48
4% C/C Processing Fee 1 68.1 $68.10
Papment Received: $0.00 |
Postage Used: $1,770.58
Comments: Total: $1,770.58
Sub Total: $762.50
Tax: $0.00
Credits 50.00
Services Total: $762.50
[ Balance Duei] $2,533.08 |
e Value and Appreciate Your Business. Page 1 of |

This Invoice Is due in full, in respect toward account terms. A Monthly charge of 1.5% imposed on past due balances.
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Political ‘Data Inc.

P.0. BOX 1706 INVOICE
Burbank, CA 91507

Phone{818) 954-8445 Fax (818) 954-9141 (800) 638-4649 Invoice #: 62719

CUSTOMER: ERWIN & MUIR PUBLIC AFFAIRS & CONSt
CARE OF: MAGGIE MUIR

337 17TH ST #215
OAKLAND, CA 94612

INVOICEDATE | CUSTOMER # | PDIREP | PAYMENTTERMS | ORDERED BY REFERENCE
05/11/2009 6529 KEVIN | ONRECEIPT MAGGIE MUIR ALAMEDA USD
- DESCRIPTION COUNT  {COPIES| DISC | TRADE |TAX! PRICE | ~ AMOUNT
JOB DESCRIPTION: =t o e e _
NMF1_ [MAIL FILE (EMAIL - 1 USE) | 10,049 1] 00% 0.0% O]  $21.00] $211.03
ALAMEDA UNIFIED SCHOOL DISTRICT -.6/08 VOTER UNIVERSES . = =~ - .
NMOD  |FILE TRANSMISSION | 0] 1] 00% 00% []]  $10.00 ] $10.00
AL AVEDA USD SUBTOTAL:| s221.03
9.25% TAX: $0.00

TOTAL $221.03
AMOUNT DUE $221.03

Please remit payments to P.O. Box 1708 Burbank, CA 91507
For campaign reporting purposes, our stree! address is 825 South Victory Boulevard Burbank, CA 91502



S PURCHASE ORDER

0 . g THIS NUMBER myst APPEAR ON ALL
Alameds Un'med School Distriat TS, CORRESE ONDENGE, PO Number
2200 Lentral Ave PACKING SLIPS, E10, 1093274

Alpitiida CA 94501

Ship Te
Superintendent
2200 Centraf Avenue Suyite A
Attn: Kathiegn Brooks

Erwin & Muir Alameda CA 94501
1337 17th St. Suite 215
Oakland CA 94612 Blil To

Alameda Unified Schoof District
2200 Central Ave
Attn: Accounts Payable

Vendor Numper- 10007722 Alameda CA 94501

PR Number: 28273 PO Terms: F’artnership
Issue Date; 06/26/200¢ PO Type: Dollar Amount
Change No.; - Quote\Bid No.. .

PR Requestor- f“""fifrboks, Kathleen § Quote\Biq Notes;
Delivery Date: .

Unit Prico Account Code - i Amount

£/
$8,450.00 01-0000%5825;7155- $8,450.00
0000-0-070-70

Open POTor £
Cormmunication

win & Muir Public affairs ang
009

Servicas 2

PO Comments; Open b5 with Ervi Subtotal: $8,450.00
communication services 2009 . ( : _ '
v —lﬁ‘ Q Taxable SubTotal: $8.,450,00
[ W " Total Tax: —$0:00,
'i._- K - lr . . B e .
(q? ; L Total Shipping | $0.00 )

TOTAL: "_[‘ $8,450.00

[ (\w ‘}-;,- '

Advise immedialely if order cannot be filled by date required, Distie) reserves
- e RIGHT TO CANCEL any or all itemg no; telivered. : <7
> Allarlicles mygy conform with the SAFETY CODES of the State of Callfornta, R e
" Div. of Salely, Seng all Msps feports with order,
Authorfzed Agent
Board of Education
giving

Page 1 of 1



ALAMEDA UL SCHOOL DISTricT
HSCAL SERVICES/ACOOUNTS PAYALRL.
RECEIVED

AUG 2 6 2008

Purchase Order 1100404

INVOICE #5

Date: August 19, 2009
TO: Alameda Unified Schoel District/Superintendent Kirsten Vital
FR: Erwin and Muir

RE: Fee for Public Affairs & Communication Services, June 30 — August 19, 2009

DATE: May - August
" HOURS: 12 hours
. Website redesign \

DATE: 7/2
HOURS: 1 hour
Master Plan Team meeting

DATE: 7/9
HOURS: 30 minutes
Draft Measure H summary judgment release

DATE: 7/15-8/18

HOURS: 2.5 hours

Draft welcome back letters to staff, students, Adult School; draft Measure H Chamber
letter re: possible settlement of Measure H; Draft Measure H settlement press release;
draft Comcast interview questions.

| §*
DATE: 7/30 0 Oqif; H@/Céﬁt
@'?;,QAA

HOURS: 2 hours
Master Plan meeting & mecting with KV



DATE: 7/31
HOURS: 1.5 hours
Parcel tax meeting with KV

DATE: 8/5
HOURS: 15 minutes .
Conference call with Danielle Houck re: Measure H Chamber letter

DATE: 8/6
HOURS: 1.5 hours
Master Plan meeting

Date: 8/7
HOURS: 1.5 hours
Master Plan meeting

DATE: 8/10
HOURS: 1.5 hours
Master Plan meeting

DATE: 8/14
HOURS: 1.5 hours
Master Plan meeting/meeting with KV and DH

DATE: 8/18
HOURS: 2.5 hours
Attendance and preparation for community meeting #3

TOTAL HOURS: 28.25 hours

R

TOTAL DUE/ 4,237. s)

{(RATE: $150/hour per partner)

PLEASE MAIL CHECK TO:

Erwin and Muir Public Affairs and Political Consultmg
337 17" Street, #215

Oakland, CA 94612



PURCHASE ORDER

Alarmarta | {nif - THIS NUMBER MUST APPEAR ON ALL
Alameda Unified School District SHIPMENTS, GORRESPONDENGE. PO Number
2200 Central Ave _ e PACKING SLIPS, ETC. 1100404

{\Iamedsa CA 94501 /-"’ ‘

éjﬁo s ?7 Ship To
- R — Superintendent

2200 Central Avenue Suite A
Attn: Kathleen Brooks

_ Erwin & Muir Alameda CA 9'_4501
¢ 337 17th St. Sulie 215 ,
Oakland CA 94612 Bili To
. Alameda Unified School District

2200 Central Ave
Attn: Accounts Payable

Vendor Number: 10007722 Alameda CA 94501

PR Number: 29569 PO Terms: Partnership
Issue Date: 07/07/2009 PO Type: Deliar Amount
Change No.: 0 Guote\Bid No.: 64000
PR Requestor: Brooks, Kathleen S Quote\Bid Notes:
Delivery Date;
Qty Unit Part i Description Unit Price  Account Code Amount
A ea . Open PO for services for 2009/10 ~ - - ] $64,00000 | 01-0000-5800-7162- - $64,000.00°

0000-0-070-70

PO Comments: Open Purchase Order£0r sgrvices for 2009/10 Subtotal: $64,000.00

Taxahle SubTotal; $64,000.00
Total Tax: $0.00
Total Shipping: $0.00

/ TOTAL: $64,000.00

INSTRUCTIONS TO VENDOR {SUBMIT INVOICES N TRIPLICATE)
1 Ship PREPAID If seld FOB your plant, prepay freight and show as separate

 item, Original copy of paid express or freight bill must be attached to involce.
Public agencies are axemnpt from FEDERAL EXCISE TAX. Invoices must
show lax has been deleted.
SALES AND USE TAX must be shown separately.
PRICE INCREASES MUST BE IN WRITING.
DO NOT MAKE ANY SUBSTITUTIONS WITHCUT PRICR APPROVAL.
Advise immadiately if order cannot be filled by date required. Distdct resarves
the RIGHT TO CANCEL any or all items not delivered.
All articles must conform with the SAFETY CCDES of the State of Californiz,
Div. of Safely. Send all MSDS reports with order,

» s N

~

v

Authorized Agent (/
Board of Educafion

Receiving

Page 1 of 1
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INVOICE #4 /%, S’/z//mf‘;
( -5’% 0‘/.49 /‘9

TO: Alameda Unified School District/Superintendent Kirsten Vital

Date: July 29, 2009

FR: Erwin and Muir

RE: Fee for Public Affairs & Communication Services, May 15 — June 29, 2009

DATE: 5/15
HOURS: 6 hours (3 hours/partner)
Master Plan meeting and pre meeting with Steve Jubb

DATE: 5/18
HOURS: 30 minutes (15 minutes/partner)
Call with Superintendent Vital to discuss LGBT issue

DATE: 5/18-5/20
HOURS: 4 hours

Preparation of Power point presentation for community YNIFIED SCHOOL DIsT
SCALS VICES/AGCOUNTS PRYABL

DATE: 5/20 ZCEIVED

HOURS: 5 hours (2.5 hours/partner) AllS 10 2000

Master Plan Community meeting #1

DATE: 5/28
HOURS: 1 hour (30 minutes/partner)
Meeting with Superintendent Vital

- )
DATE: 5/30 Wﬂ/ 7o

HOURS: 2.5 hours

Master Plan meeting WA P O;ﬁ— / /@/ @ L%ﬁ (7L



DATE: 6/2
HOURS: 2.5 hours '
Master Plan Community meeting #2

~ Date: 5/30-6/2
HOURS: 4 hours
Power Point presentation preparation for Community meeting #2

DATE: 6/5
HOURS: 1.5 hours
Master Plan meeting

DATE: 6/8
HOURS: 3 hours
Drafting of graduation speeches-

DATE; 6/12 v
HOURS: 2
Drafting and edits of letter for Chamber of Commerce

DATE: 6/12
HOURS: 2
Drafting and edits of June Superintendent’s letter

DATE: 6/19
HOURS: 1
Meeting with Superintendent Vital

DATE: 6/29
HOURS: 1.5
Meeting with Brooke Briggance and Aaminah Muhammad Norris

TOTAL HOURS: 36.5 hours

e ALAMEDA UNIFIED SCHOO
TOTAL DUE; §5,475.00 ) FISCAL SERVICES/AGCODNF L AICT
N RECEVED TS TAVABL
(RATE: $150/hour per partner) AUG 10 2009

PLEASE MAIL CHECK TO:

Erwin and Muir Public Affairs and Political Consulting
337 17" Street, #215

Oakland, CA 94612



PURCHASE ORDER

Al i bt THIS NUMBER MUST APPEAR ON ALL
Alameda Unified School District SHIPMENTS, CORRESPONDENCE, PO Number
2200 Central Ave . PACKING SLIPS, ETC. 1100404
Alameda CA 24501

iy ) G
i . égf\)//’ e /0 C?/ Shlp To
- R Superintendent

4 2200 Central Avenue Suite A
Attn: Kathleen Brooks

. Erwin & Muir Alameda CA 94501
\ 337 17th St, Suite 215
Oakland CA 94612 Bili To

Alameda Unified School District
2200 Central Ave

Attn: Accounts Payable

Vendor Number: 10007722 Alameda CA 94501

PR Number; 29569 PO Terms: Partnership
Issue Date: 07/07/2009 PO Type: Dollar Amount
Change No.: 0 Quote\Bid No.; 64000

PR Requestor: Brooks, Kathleen S Quote\Bid Notes:

Delivery Date;

Gty Unit Parl # Description e R Unit Price . . Account Code

1 e : Open PO for services for 2009/10 . $64,000.00 | 01-0000-5800-7152- $64,000.00
] 0000-0-070-70

PO Comments: Opsn Purchase Ordert6r sprvices for 2009/10 Subtotal: $64,000.00

Taxable SubTotal: - $64,000.00
Total Tax: $0.00

W ' ‘ Total Shipping: - $0.00
/ TOTAL: $64,000.00

INSTRUCTIONS TO VENDOR (SUBMIT INVOICES N TRIPLICATE)
1 Ship PREPAID it sold FOB your piani, prepay ireight and show as separate

* item. Original copy of paid express or freight bill must be attached io invoice.
Public agancies are exempt irom FEDERAL EXCISE TAX. Inveices must
show tax has been deleted.
SALES AND USE TAX must be shown separately.
PRICE INCREASES MUST BE IN WRITING,
DO NOT MAKE ANY SUBSTITUTICNS WITHOUT PRICR APPROVAL.
Advise immediately if crder cannot be filled by date required. District reserves
the RIGHT TG CANCEL any or ali items not delivered.
All articles must conform with the SAFETY CODES of the State of California,
Div. of Safely. Send all MSDS reports with order.

® AL P

~

Authorized Agent (/
Board of Education

Receiving

Page 1 of 1



CuickTima™ and a
GeCompressor
ero needed b sea this plchwe.

INVOICE &3{5 Fo¥) 106 Gof
Date: May 15,2009

TO: Alameda Unified Schoo! District/Superintendent Kirsten Vital

RE: Fee for Public Affairs & Communication Services, March 1 - May 15, 2009

DATE: 3/5
HOURS: 2 hours (1 hour/partner)
Meeting with Superintendent Vitai -

DATE: 3/19

HOURS: 30 minutes (15 minutes per partner) _ '

Call with Superintendent’s Vital to discuss April letter Pp-ﬁ// ((oo Yo C/

DATE: 4/7 :

HOURS: 2 hours ! 2085504

April Superintendent letter ' 5 :E:E\\\%n/\,
\—-—________’—-'

DATE: 4/17

HOURS: 3 hours (1.5 hours/partner)
AUSD Master Plan work group

DATE: 4/22
HOURS: 2 hours (1 hour/partner)
Website meeting with Superintendent Vital, Mike McMahon and Jess Stevens

DATE: 4/24
HOURS: 2 hours (1 hour/partner)
Meeting with Superintendent Vital and Becca Rosati



-+ DATE: 4/27 & 4/28

HOURS: 2 hours
Revised website work

DATE: 4/30
HOURS: 1 hour (30 minute/partner)
Call with Steve Jubb

DATE: 5/1 '
HOURS: 3 hours (1.5 hours/partner)
AUSD Master Plan work group

DATE: 5/8
HOURS: 6 hours (3 hours/pariner)
Presentation of revised website and Master Plan work group

DATE: 5/15
HOURS: 6 hours (3 hours/partner)
Community meeting review and Master Plan work group

DATE: May 4-May 13
HOURS: 3 hours total
Community meeting postcard and flyer

DATE: 5/11
HOURS; 30 minutes
Dear Teacher letter

DATE: 5/13
HOURS: 1 hour
May Superintendent Letter

TOTAL HOURS;S’LL/_-HRR\\

TOTAL DUE£$5,100.00

(RATE: $150/hour per partner)

PLEASE MAIL CHECK TO:

Erwin and Muir Public Affairs and Political Consulting
337 17" Street, #215
Oakland, CA 94612




PURCHASE ORDER

“Alameda Unified School District 'lﬁiﬁﬁé’.ﬁ"%ﬁ&“ﬁggﬁﬁé‘gﬁg ALL PO Number
2200 Central Ave - PACKING SLIPS, ETC. ’ 1100404
Alamecia CA 84501 s

. - / fjfff’ oo ?7 Ship To
: L/ R Superintendent
¥ 2200 Central Avenue Suite A
Attn: Kathieen Brooks
Erwin & Mulr ) Alameda CA 84501
337 17th St. Suite 215
Oakiand CA 94612 Bill To

Alameda Unified School District
2200 Central Ave

Attn: Accounts Payabie

Vendor Number: 10007722 Alameda CA 94501

PR Number: 2g569 PO Terms: Partnership
Issue Date: 07/07/2009 PO Type: Dollar Amount
Change No.: 0 Quote\Bid No.: 64000

PR Recuestor: Brooks, Kathleen S Quote\Bid Notes:

Delivery Date:

Qty Unit Part#f Description ™ " . N “Unit Price” " Account Code T Amaiint
1 ea - Open PO for services for 2009110 . $64,000.00 { 01-0000-5800-7152- £64,000.00
) 0006-0-070-70
PO Comments; Open Purchase Ord T sérvices for 2008/10 Subtotal: $64,000.00
Taxable SubTotal: = - $64,000.00
: Total Tax: $0.00
Total Shipping; $0.00
; TOTAL: $64,000.00
e
L A
M
55& })dl K
W
INSTRUGTIONS TO VENDOR (SUBMIT INVOICES IN TRIPLICATE)
1 Ship PREPAID if sold FOB your ptani, prepay {reight and show as separale
* item. Original copy of paid express or freight bill must be aitached to invoice.
2 Public agencles are exempt from FEDERAL EXCISE TAX. Involces must
* show fax has been delsted.
3. SALES AND USE TAX must be shown separately.
4. PRICE INCREASES MUST BE INWRITING.
5. DONOT MAKE ANY SUBSTITUTIONS WITHOUT PRIOR APPROVAL.
6 Advise Immediately If order cannot be filled by date required. District reserves
* the RIGRT TO CANCEL any or all ltems not delivered,
7 Al} articles must conform wilh the SAFETY CODES of the State of California,
' Div. of Salely. Send all MSDS reports with order. y
Authorized Agent (/
Board of Education
Receiving

Page 1 of 1




QuickTima™ and a
JeoDM{Hessor
&fe needed ko sea this pichure.

Purchase Order 1100404

INVOICE #7

Date: June 10, 2010

. (&‘%é-gﬁ’ ¥ E} ®
-

.

)@a&ty’?/f ¥ 3 7?”?7

ALAMEDA UNIFIED SCHOOL RS THICT
FISCAL SERVICES/ACCOUNTS PAYABL:
RECEIVED

JUL 19 2010

TO: Alameda Unified School District/Superintendent Kirsten Vital

FR: Erwin and Muir

RE: RE: Fee for Public Affairs & Communication Services,

December 3, 2009 - June, 24, 2010

" DATE: 12/10
HOURS: 2 hours (1 hour /partner)
Communications meeting with KV

DATE: 1/8
HOURS: 6 hours (3 hours/partner)
Communications meeting with KV, DH, RM, RS

DATE: 1/14
HOURS: 2 hours (1 hour /partner)
Communications meeting with KV

DATE: 1/25
HOURS: 2 hours (1 hour /partner)
Communications meeting with KV, RS, DH

DATE: 2/11
HOURS: 2 hours (1 hour /pariner)
Communications meeting with KV

DATE: 2/24
HOURS: 3 hours (1.5 hours /partner)
Communications meeting with DH




DATE: 3/11
HOURS: 2 hours (1 hour /partner)
Communications meeting with KV

DATE: 4/8
HOURS: 2 hours (1 hour /partner)
Communications meeting with KV

DATE: 5/7
HOURS: 15 minutes
Call with Robert Shemwell about budget

DATE: 5/13
HOURS: 2 hours (1 hour /partner)
Communications meeting with KV

DATE: 6/10
HOURS: 2 hours (1 hour /partner)
Communications meeting with KV

DATE: 6/18
HOURS: 2 hours (1 hour /partner)
Communications meeting with KV & RM

HOURS: 27.25
Subtotal: $4,0875.50

DATE: December 3, 2009-June 10, 2010

o Drafting of February, March, May & June Superintendent letters; (4 hours)

¢+ Drafting of February, March, April & June Chamber letters; Ron Mooney March
Chamber letter (2.5 hours)

+ Drafiing of Good News Stories: Jets to Championship; Mythbusters; CBEE
Awards; Health Center: Chipman Musicians; Lum Students/Haiti Effort;
ASTVACLC; Girls Inc.; Science Fair Winner; Circus for the Arts; Recycling;
Season for Nonviolence; Government in Action; Island High. (7 hours)

» Drafling of Press Releases, remarks and Op Eds: Lesson 9; Master Plan Op Ed;
Stand for Teachers Day; Layoffs; APl Scores; Judge Affirms Measure H; BOE



Parce] tax vote release; Adult School remarks; Welcome back letter from KV;
Measure E remarks. (5.5 hours)

» Drafting and production of AUSD newsletter mailing; drafting and production of
AUSD Senior Alert Notice (5 hours)

HOURS: 24
Subtotal: $3,600.00

REIMBURSEMENTS:

+ Design and printing of Public Education Volunteers Flyers: $807.91 (invoices
attached)

 Ordering, printing and mailing of PEV reception invitations: $169.07 (invoices
attached, includes $5.72 in postage)

Subtotal: $976.98

ALAMEDA UNIFIED SCHOOL DISTRICT

TOTAL HOURS: 54.25 FISCAL SERVICES/ACCOUNTS PAYABLS
(RATE: $150/hour per pariner) RECEIVED
TOTAL DYE: $8,664.48 JUL 19 2010
N
PLEASE MAIL CHECK TO:

Erwin and Muir Public Affairs and Political Consulting
337 17" Street, #215
Oakland, CA 94612



QuickTime™ and a
afa needad b a8 this pichre.

Purchase Order 1100404

INVOICE #8

Date: May 26, 2010

ALAMEDA UNIFIED SCHOM. DISTRICT
FISCAL SERVICES/ACCOUNTS PAYABRL:
RECEIVED

JUL 19 2010

TO: Alameda Unified School District/Superintendent Kirsten Vital

FR: Erwin and Muir

RE: Production and postage costs for AUSD Senior Alert Card

Mail quantity: 2,449 households

Art: $550.00
Data: $135.00
Printing cost: $1,339.21

Mailhouse services: $374.23

Postage: $656.44

e ——

Total Due: $3,054@

Please make check payable and mail to:
Erwin and Muir Public Affairs and Political Consulting

337 17" Street, #215
QOakland, CA 94612




QuickTime™ and a
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Purchase Order 1100404 ﬂ/ﬁ/’ p 32498
ALAMEDA UNIFIED SCHOOL GHSTHH
RVICES/ACCOUNTS PAYAE:.
INVOICE #9 FISCAL SERVICES/ACCO
Date; May 26, 2010 JUL 19 2010

TO: Alameda Unified School District/Superintendent Kirsten Vital
FR: Erwin and Muir

RE: Production and postage costs for AUSD spring newsletter

Mail quantity: 41,736 houscholds /o

Data: $838.65 \ :
\'

Art: $650.00 ( \;

Printing cost: $2,843.47

Mailhouse & postage: $6,425.25

Total Due: g $10,757.37

Please make check payable and mail to:

Erwin and Muir Public Affairs and Political Consulting
337 17" Street, #215

QOakland, CA 94612




AUTUMN PRESS 4

Q45 Cameslia 51, Berkeley CA 94710
1G5 4545« 5106504 5 To0( )

INVOICE 8§13518-3

WA TN PEES5_ COIm = SALES PERSON- INVOICE:DATE =2 &5
Susana Witte July &, 2010
TBILLTO: 5 ~SHIPTO: S
Atameda Unified School Dhst, Prezise Malmg
Aun: Accounts Payabie Ao Chuele
2200 Central Avenue 1508 Beacon Sireet
Alameda. California 94301 South bSan Francisco. Caitfornia 94080
- DATE SHIPPED SHIPViA -] -JOB NUMBER - TERMS YOUR ORDER NO.
Auntumn Prass 8i3ng cob MAGGIE MUIR
~ QUANTITV .| UNIT. DESCRIPTION. T UNITPRICE | AMGUNT
230001 each £.23x11 AUSD Imporrant Infonuation frona Superintendai RT3
Kirsten Vital Brochure, 44, Folded 1o 2.5:8.5
AC: Preprsss comrscrions 37.83
Dielivery 3700
San Matea Sabes Tax 24006
Sub Toral 2.016.34
TOTAL: %2.916.35




??%QESE

. "‘ i‘a"'m\ i
166 Beacon Sireat
South San Francisco, CA 94080

Tal (650} 58G-4000 Fax (BH0) 585-3144

INVCOICE

Atin:  Accounms Payable
Alamedsz Unified Schoo! Distrint
22{0 Central Avaenue

Alameda CA 94501

Data Procegsing

LeadiConver Fig

19112 Append Zindt AINCOA Standardize Address
1atiz Postal Qualiiy and Sort

a

i tns Jet File Prep

4

t Outpli Sont Reports

Lettershop

4 Machinz Selup

16112 fie: et namea & address
hLiE Sort, Tg. & Sack

Other Charges
H Yerfy al 55F Pusl Ofiice
k| Deliver To Oakland Post Offica

Fostage
U.5 Postage Used

Comimenis:

Joby Name;  AUSD Newsletier Matliing i

Invoice #: 478G
invoice Date: 6232010

Ternis:  Upon cecane PO e

45.00060
0.04060
0.£0500

25040600

25.00000

SubTotal:

35.000060
0.018060
001575

SubTotal:

35.00000
040600

SubTotal:

41869
Pavment Rt’ce’:ued , ;
1 um! |

Cusfoner £

Miniled Dade:

5438890

ALSD

6232010

54500
S191.17
345 56
525,00
525,00
£381.6¢

$35.00
5344.02
5301.01
$660.03

%4 180.80
50,00

54,186.90

Sub Total;

§1,146.71

Tax:

50.00 i

Credils

S0.00

Services Fotal:

S1.146.71

[ Bakance Dues]

$5,335.61 |




	erwin and muir mp invoices
	erwin and muir mp invoices 2



